Coaching/Progressive Discipline

¢ Provide feedback regarding performance deficiency h
¢ Reiterate expectations
¢ Provide training and resources )
~N
¢ Provide guidance to address and improve performance deficiency
¢ Set SMART goals within established timeline
J
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¢ Consider when coaching or PIP does not yield expected results
Oral e Document performance deficiency and discuss during disciplinary
. meeting
Warning Y,
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¢ Consider when Oral Warning does not yield expected results
Written N zoei:mgnt performance deficiency and discuss during disciplinary
Warning Wy,

e Consider when Written Warning does not yield expected results

* Document performance deficiency and discuss during disciplinary
Written meeting
Warning

Things to remember ...

e Consider when Final Written Warning does not yield expected results

e Document performance deficiency and discuss during pre-
termination meeting

* This process is intended to be progressive, but steps may be
skipped depending on the severity of the offense.

* Suspension and demotion are disciplinary actions that may be
used on a case-by-case basis when appropriate.



